TemaTudyeckuii NJIAH CAMOCTOAITEIBLHOI Pad0oThI 00y4YaKOIIerocst
N0 JMCUMILVINHE «YTpaBJieHue OU3HeCc-IpoueccaMu B MeIMUMHCKO
OpraHu3alMum»
nJis1 odyuawmmxcs 2023 roaa nmocTynjaeHust
1o odpa3zoBaTeIbHON MporpaMmme
38.03.02 MeHeIKMEHT,

HANPaBJEHHOCTH (MpoPuiIb) YpasjieHue B 31paBOOXPaHEHUHU
(bakanaBpmar),

(¢popma 00yueHus1 ouHaA
Ha 2026-2027 yyeOHblii 1oj

Ne Tema camocTOATEILHOM PadoTHI Yacol
(akaxem.)
8 cemecTp
1 Criennuka ynpapiieHUs: OM3HEC-TIPOIIECCaMU B METUIIMHCKON 141
" | opranuzanuu
Paznen 1. Cnenmduka mporeccHoro moaxoAa B yCIOBUAX 00s3aT€IBHOTO 10
MeauiuHckoro crpaxoBanus (OMC)
Paznen 2. busznec-nporecc «MapuipyTu3aius nayueHTa» 10
Pa3nen 3. YnpasneHue npoueccom JULEH3UPOBAHUS U aKKPEIUTALIMU KaK 10
HEeMpephIBHBINA OH3HEC-TIpOIIeCC
Pazgen 4. bepexnuBoe nmpou3BoacTBO (Lean) B onepannoHHOM 10
Pasnen 5. Ilponecc ynpasiieHus 3amacamMu JIEKAPCTBEHHBIX CPEICTB 10
Pa3nen 6. YnpasneHue NOTOKOM NAlIUEHTOB B JHEBHOM CTallMOHApE 10
Paznen 7. Pernamenranus BpaueOHBIX Ha3HAUYEHUM: KaK CTaHJApTU3UPOBATh 10
pouecc
Paznen 8. CkpbIThie 3aTpaThl B IIpolieccax 10
Pazgen 9. Ilportecc BHyTpeHHETO ayIiTa Ha3HAYCHU I 10
Pasnen 10. IIpouecc BbIBoJa HA PRIHOK HOBOM IJIATHOM YCIIYTH 10
Paznen 11. Buenpenne MUC (Meauuuuckoit Mapopmannonnoit Cucremsl): 10
MIPOLIECCHOE ONMKCaHNe U(POBOMN 3pENIOCTH
Paznen 12. [Iponece ynpapiieHUs] Kaue€CTBOM Ha OCHOBE aslo0 MalleHTOB 10
(Service Recovery Process)
Paznen 13. Cneunduka HR-nporeccoB B Meuibe: yaepxanue KaapoB U 10
poeCCHOHAIIBHOE BHITOPAHNE
Paznen 14. MonenupoBanue 8 BPMN 2.0 (HoTarms Ou3Hec-mpoIeccoB) 10
KoHTpossHBIHi pasuen 1

PaccMoTpeno  Ha  3acemaHuM  kadeaphl DKOHOMHKHM M MCHEDKMEHTA
uM. H.IL. I'puropenko, npotokoi ot «02»urons 2026 r. Ne 11 .

-
3aBenyronuii kadeapoi % C.1O. Co0OoneBa



